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THE RIGHT CHOICE IN PROJECT MANAGEMENT

PIERCE SCHOOL WEEKLY UPDATE, 08/01/25

SCHOOL STREET WILL BE CLOSED FROM 7:00AM-4:30PM DAILY THROUGH LABOR DAY

THIS WEEK (July 28-August 1) ANTICIPATING NEXT WEEK (August 4-8)

O Sewer connection completed on School Street o Prep for footings, Building B

o Form/Rebar/Pour footings, walls o F/R/P walls in Building A

o Continue footing prep, Building B O Second concrete pour on structural deck

e Structural deck forms, rebar, sleeves ongoing o Continue waterproofing of foundation

O Mock-up waterproofing installed. MILESTONES:
PROJECT TRACKING: o First structural deck concrete pour: 87/36/25

o Footings: 53%; walls: 43%; piers: 29%

Narrative:

Major concrete pour #1 occurred on Wednesday without issue. Plumbers and electricians were on site to coordinate sleeves with rebar
and to continue into Pour #2 area. Also poured footings and walls in Area A, and set forms and rebar for high walls along A/AA line.
The site contractor moved their footing prep operation to Building B and discovered a discrepancy with an existing footing.

The utility crew completed the sewer connection on School Street and had a camera crew scope an abandoned line as a potential
solution to the current drain line challenge.

Overall, the project remains on schedule.

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816



https://www.brookline.k12.ma.us/Page/2463
https://www.brooklinema.gov/list.aspx?ListID=816
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